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FUNCTIONS

1. Development and application of quality benchmarks/ parameters for various academic and
administrative activities of the institution;

2. Facilitating the creation of a learner-centric environment conducive to quality education
and faculty maturation to adopt the required knowledge and technology for participatory
teaching and learning process;

3. Collection and analysis of feedback from all stakeholders on quality-related institutional
processes;

4. Dissemination of information on various quality parameters to all stakeholders; organization
of inter and intra institutional workshops, seminars on quality related themes and promotion
of quality circles;

5. Documentation of the various programmes/activities of the institute leading to quality
improvement;

6. Acting as a nodal agency of the Institution for coordinating quality-related activities,
including adoption and dissemination of best practices;

7. Development and maintenance of institutional database for the purpose of maintaining
/enhancing the institutional quality;

8. Periodical conduct of Academic and Administrative Audit and its follow-up
Preparation and submission of the Institution Quality Assurance Report (IQAR) as per
guidelines and parameters of NAAC

10. Preparation of Preparation and submission of the Self Assessment Report for NBA
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@ QUALITY INITIATIVES BY IQAC

1. Planning & Benchmarking
The academic year begins with the IQAC Committee setting the roadmap.

e Academic Calendar: A detailed calendar is prepared, including internal exam dates,
Class/Course/Advisory/PTA meetings, scrutiny,assignments, Portion completion
scheduling and event slots.

e Standard Setting: Quality benchmarks are established for Course Files, internal test
and reporting of meeting minutes.

e Outcome Mapping: Every course is mapped to specific Course Outcomes (COs)
and Program Outcomes (POs) to align with Outcome-Based Education (OBE)
standards.

2. Instructional Delivery & Monitoring
Once the semester starts, the focus shifts to maintaining high delivery standards.

e Course File Maintenance: Faculty maintain a "Theory Course File" and "Lab Course
File" which are indexed and verified regularly.

e Class & Course Committees: Regular meetings are held between faculty and student
representatives to identify and resolve immediate learning hurdles.

3. Student Support & Mentoring
To ensure holistic quality, MEC adopts a personalized approach to student growth.

e Advisory System: Each student is assigned a Staff Advisor who monitors academic
progress, attendance, and personal well-being.

e Remedial Support: Students struggling with specific subjects are identified via
internal tests and provided with bridge courses or remedial classes.

o Skill Enhancement: Integration of NPTEL/SWAYAM courses and technical club
activities (like IEEE, Mechatronics Club) to bridge the industry-academia gap.

4. Feedback & Assessment

Data-driven decision-making is the core of MEC’s quality cycle.

e Multi-Level Feedback: Feedback is systematically collected from:
o Students: Course Exit Surveys, Program Exit Surveys and Faculty Feedback.
o Alumni & Parents: Annual meets and surveys.
o Employers: To assess the industry readiness of graduates.
e Continuous Internal Evaluation (CIE): Internal assessment tests are conducted
using standardized question paper templates to ensure rigor.

5. Audit & Action Taken Report (ATR)
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The final step ensures that the feedback loop is closed.

e Internal Academic Audit: The Internal Audit Cell (IAC) conducts periodic audits
of department records and faculty performance.

o External Audit: Preparing for and undergoing audits by the APJ Abdul Kalam
Technological University (KTU) and accreditation bodies like NBA and NAAC.

e ATR Implementation: Based on audit findings and stakeholder feedback, an Action
Taken Report is generated and presented to the Governing Body to implement
necessary reforms for the next cycle.

6: Digital Governance (ETLAB)

e Verification of Digital Records: IQAC monitors ETLAB to ensure faculty
upload course plans, attendance, and internal marks on time, ensuring
transparency.

o Automated Quality Tracking: IQAC uses the system to automatically track
CO-PO attainment (Outcome-Based Education), which is essential for
NBA/NAAC accreditation.

o Feedback Management: IQAC centralizes all stakeholder feedback
(Student/Alumni/Parent) through ETLAB to generate Action Taken Reports
(ATR).

e Audit Readiness: IQAC ensures that all digital evidence is organized and
indexed in ETLAB, making the institution instantly ready for university
(KTU) or national audits.

7. Institutional Documentation & Outreach (Marian Moments)

The IQAC oversees the publication of ""Marian Moments," the official quarterly
newsletter, to document and disseminate the college's milestones.

e Evidence-Based Reporting: Serves as a systematic record of all academic, co-
curricular, and extra-curricular activities for NAAC/NBA documentation.

e Achievement Recognition: Highlights faculty research publications, student
innovations, and placement success to foster a culture of healthy competition.

o Stakeholder Communication: Acts as a bridge between the institution and its
stakeholders (parents, alumni, and industry partners) by sharing quarterly progress.

e Continuous Legacy: Ensures that the "Best Practices" of the college are archived and
visible, providing a clear trajectory of the institution's growth over time.
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PLAN OF ACTION

Plan of action chalked out by the IQAC at the beginning of the Academic year
towards Quality Enhancement and the outcome achieved by the end of the Academic

year

PLAN OF ACTION

ACTION TAKEN

Development and application of quality
benchmarks and Periodical conduct of
Academic and Administrative Audits

e Conducted Academic and
Administrative Audit

e Conducted departmental audits on a
regular basis

e Coordinated NBA accreditation criteria
files documentation process for all
engineering programs.

e Participated in KIRF and NIRF survey

e Approved under UGC 2(f) category

Ensuring quality of academic planning
and delivery

e Preparation of academic calendar

e Ensuring adherence to the calendar in the
conduct of Internal examination

e Monthly verification of Course file and
ETLAB updation by IQAC coordinator.

monitoring  of

e Regular remedial

coaching

Institutional MoU with other institutions
and bodies of corporate

Institution had signed Memorandum of
Association with various institutions of
repute aiming at providing Value added
programmes, Faculty Exchange and Student
Exchanges as well as Internship

Observance of days of national and
international importance

Various days of National and International
relevance like Independence Day, Republic
Day, Yoga Day, Anti-Narcotics Day, Kerala
Piravi, and Reading Day etc to name some,
were

observed.

Sensitising students to values, ethics and
rights through various programmes

Conducted Seminars in Gender equality,
Human Rights, Intellectual Property rights
etc
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Collection and analysis of feedback from
all the stakeholders on quality-related
institutional processes

Collected feedback on curriculum, delivery
and other aids in the teaching-learning
process from students, teachers, alumni and

employers
Facilitating faculty development to adopt | ®= Conducted Faculty development
the required knowledge and technology programmes

for participatory teaching and learning
process

Initiated financial assistance to help
faculty members to attend at least one
Faculty development programme in a
semester

Provided training to
members on Etlab

new faculty
Provided hands-on training to staff
members in OBE implementation
Recommended Cash award to faculty
members who secure patents and publish
Scopus-indexed or SCI-indexed research
papers, book chapters, and other
recognized scholarly works.
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MEMORANDUM OF UNDERSTANDING

The details of active Memoranda of Understanding (MoUs) with private sector companies,
government departments, and public sector undertakings are presented below.

SI No Company

1 Ottotractions

2 KWA

3 TIMed SCTIMST

4 CDAC

5 IT1IC Kollam

6 ASAP Kerala

7 Civilianz Skillz

8 Land Coordinate Technologies

9 GEOERA INFRASTRUCTURES, KOLLAM

10 Simple Logic Solutions

11 Polus Software Pvt Ltd

12 UNO Technology Pvt Ltd

13 BIMLABS

14 Centre for Environment and Development (CED)

15 Habilete Learning Solutions PVT Ltd. Kollam

16 Shanoor Homes

17 Geonyms Academy

18 CAD center

19 NISH

20 Riga technical university

21 Turtle Smart Solutions Ltd

22 Gathik Greenery Pvt Ltd

23 U S Technology International Pvt Ltd

24 Kerala State Nirmiti Kendra

25 English Indian Clays Limited (EICL)

26 Q Crete Readymix India Pvt Ltd

27 Accubits Technologies

28 Theia new consultancy LLP, Mumbai

29 Wattsun Academy 7 Research Centre

30 Red Hat India Pvt limited

31 Kerala Agro Machinery Corporation Ltd

32 BPIS (Be Positive Institute for Skilling Pvt Ltd

Sd/- Sd/- Sd/-

Dr.Vijayalekshmy S Dr. Samson A Dr. Abdul Nizar M
IQAC Coordinator Dean Principal

05-08-2025



